BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION
SCHOOL BOARD MEETING
MONDAY, AUGUST 13, 2018 MINUTES

The regular meeting of the Board of School Trustdd¢be Bartholomew Consolidated
School Corporation was held at the Administratianld@ng, 1200 Central Avenue, Columbus,
IN 47201, on Monday, August 13, 2018 at 6:30 ppursuant to notice having been duly given
to the media and to all members of the Board imat@nce with the rules of the Board.

On call of the roll, the members of the Board wa&tewn to be present or absent as follows:

Present: Mr. Jeff Caldwell, President
Dr. Jill Shedd, Vice President
Mr. James Persinger, Secretary
Mr. Robert Abrams, Member
Mr. Pat Bryant, Member
Mrs. Kathy Dayhoff-Dwyer, Member
Mr. Rich Stenner, Member

Administration: Dr. Jim Roberts, Superintendent
Ms. Teresa Heiny, Assistant SuperintendenHiaman Resources
Mr. Chad Phillips, Assistant SuperintendentBosiness Services
Dr. Laura Hack, Director of Elementary Educatio
Mr. William Jensen, Director of Secondary Ediara
Dr. George VanHorn, Director of Special Edumati
Dr. Gina Pleak, Director of Title Services
Dr. Brett Boezeman, Director of Operations

School Attorney: Mr. Chris Monroe

REGULAR SESSION

Mrs. Dayhoff-Dwyer shared reflections.
Following the pledge of allegiance, the meeting wated to order at 6:37 p.m.
WHO/WHY

Presentation of the Duke Energy Foundation Grant to Support Elementary STEM
(Casey Voed z/Chip Orben)

Mrs. Voelz, Smith Elementary Principal, thanked Krben and Duke Energy for their
support of Science, Technology, Engineering anchM&TEM) in the elementary schools. This
grant provides students the educational opportuaigxperience a STEM lab every week.



Mr. Orben, Duke Energy, shared his appreciatiorBfoSC and noted that his twin
daughters were 2018 BCSC graduates. The awartlihg grant was a competitive process and
BCSC'’s application was well written. He added tmatholds BCSC to high standards when he
reviews the grant applications. Duke Energy isteddo support the STEM program that will
allow students to be trained and ready for employtropportunities in the future. Mr. Orben
presented the corporation a $10,000 check.

Safety and Security (Dr. Roberts)

Dr. Roberts shared the School Board’s Compellingliéhge as “How do we establish
and maintain a safe and secure school environmenllfstudents and staff members while
maintaining the positive learning cultures thatwaéie?” The corporation is focusing on people
and processes. The Counseling Counts initiatiVleadld Mental Health Professionals to all
schools by 2019, and through a partnership wittQbleimbus Police and County Sheriff's
Departments, there will be an addition of threedatiiResource Officers (SROs). Dr. Roberts
shared that the focus on processes would includgespoints of entry, visitor badges with a
vetting process, staff badges, substitute teacdgés, limited access to hallways before & after
the school day, and internal communication/progessédure review and improvements. Dr.
Roberts added that the corporation had receivdtba@iheld metal detectors from the state. A
School Board Policy will be put into place that webgovern the use of the detectors, and they
will serve as a community resource as needed RBloerts thanked Dr. Brett Boezeman,
Director of Operations, Julie Quesenbery, SRO, Gtavens, SRO, and Larry Perkinson,
Student Assistance Coordinator, for their additiamsight on safety and security.

The following information was shared in resporsguestions from the board.

There are a series of pieces to consider andutatter advisement regarding the vetting
process. The process will continue to get beiteryeday. The initial criminal history check on
visitors will be the sex offender registry. An aptithat could be added would be to receive an
alert if a volunteer that enters a school on alegdaasis has a change in their criminal history.

A part of the school board policy on handheld ha¢dectors would include the training
of those conducting the search.

Mr. Abrams shared that he supports each safetganarity recommendation shared by
Dr. Roberts, and is open to consider all suggestiontightening the defenses of our schools.
He noted that the conversation is unbalanced, leaddrporation has to depend on the good
judgment of our policy makers to put in place skelesgun legislation and homeowners need to
secure their guns. If someone has an intent ofgdoamm, and they have high-powered weapons,
everyone needs to remember this individual canhgetigh all safety measures in place. There
needs to be serious conversations at the locéd, atal national level.

Mr. Stenner noted that BCSC is not alone in reg&wdvanting to do what is best for
safety and security. He encourages BCSC to inmdsarning and educational opportunities by
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organizations that have conferences/webinars ssitiiealndiana School Boards Association
(ISBA), Homeland Security and the Centers for Dsge@ontrol (CDC). BCSC needs to be on
the cutting edge of best practices.

PUBLIC DIALOGUE

Kermit Meryl Key, parent, shared that he was irspegl with the safety and security
steps BCSC has and will implement. He understamatsiioard policy must direct the use of
metal detectors, and noted that he had done hisesaarch. He suggests that the metal
detectors be used regularly, but on random dayaveenforcement, SROs, and trained staff.
He is concerned that students can get guns at haohbring them to school. This needs to be
stopped so that his son can come home each daysfrbaol.

Stephanie Studley, kindergarten parent, asketidhed to consider the safety of ALL
students and to consider if they are making scheatfisr or contributing to the illusion of school
safety. She shared that handheld metal deteatdrgareasing the number of SROs are both
illusions of safety. She shared her concerns fhetiic students, students of color and those in
need of guidance would be targeted if metal deteat@re used. She added that there is no data
showing SROs protect all children. She asked tiebbard invest in training and best practices
to protect all children, and to be cautious thatlehts of color and at risk students are not
targeted in any manner.

WHAT

1) School Board Policy Updates (Dr. Roberts)
0100-ByLaw Definitions,2261.01-Parent Participation in Title | Programs,
5111.01-Homeless Student5111.03-Children and Youth in Foster Cag330-Approval of
Contracts8355-Authorization for Audio, Video and Digital Recordj, 8500-Food Services

Dr. Roberts shared that NEOLA of Indiana provideel following updates or new
policies to reflect Indiana and or Federal legistat Dr. Roberts shared the rationale for the
policies and noted that this was the first rea@dind approval would be requested at the next
school board meeting.

The following information was shared in resporsguestions from the board.

As Dr. Roberts and the Cabinet review the propgssidies, they choose the options that
align with current practices. At times, some opsi@ne not chosen because they are in other
current BCSC policies.

Dr. Shedd asked for further examination of poR@$1.01-Parent Participation in Title |
Programs and Policy 5111.01-Homeless StudentsPIBak will check alignment with Every
Student Succeeds Act (ESSA) and reply to the bibesdveek.



Policy 8500-Food Service notes that $10.00 igiaifitant amount of lunch balance; this
would equal nearly four full-priced meals.

Mr. Stenner asked that the alternate meal prabgcghared with the board. Dr.
Boezeman and Mrs. Millspaugh will share the infotiora

2) Board Commendations:

Dr. Shedd commended the graduating class of 2018¢ir amazing AP test scores.
The students took 1,500 AP exams in 24 subjectsbafo scored a three or above giving them
college credits.

3) School Attorney Report:
No report was shared.

4) School Board Member Reports:

Mr. Abrams shared that this is théMyear for the Business Advisory group. At the
recent meeting, Dr. Boezeman shared a safety amglitseupdate and Dr. Hack and Dr. Pleak
shared an update on the Legado pathway. Mr. Jgnmesanted information on the new online
pathway that is available to students and aligrik wirrriculum expectations of BCSC.

5) Cabinet Reports
* Teacher Performance Evaluations (Ms. Heiny)

Ms. Heiny noted that state statute requires aipuéport be shared on the teacher
performance evaluations. Ms. Heiny reported disaverages from 2014 to the present. The
area with the largest gain is within Positive Babainstructional Supports (PBIS) and Cultural
Perspectives. This has been a corporation focusauld be attributed to the alignment of “Safe
and Caring” as a portion of the district and schoBlan on a Page. The work around
developmental assets likely also attributed togti@. The largest decrease was in Academic
Success areas, specifically State and Standardgsessment. There was a slight decrease in
ISTEP scores, as the tests were taken online. fibeyear, the tests were paper/pencil.
Information was also shared on the universitiesnakéd by new hires and the average scores of
teachers by years of experience. The lowest sctegnghers are those with the least experience.
The certified staffs’ average years’ experience t&sNoting that retention is a goal, certified
staff retention rate was 89% compared to the stadienational average of 83%.

* Preliminary Enrollment (Ms. Heiny)
Ms. Heiny shared a very preliminary enrollmentartp She noted that middle and high

school’s enrollment has not been considered, asateestill tracking students. She will share
more accurate enrollment numbers at the next boaeting.



The following information was shared in resporsguestions from the board.

One additional kindergarten teacher was added@hSide Elementary and one teacher
was moved from another school to Clifty Creek Elatagy.

There are 11 students enrolled in the online dchblee pathway is limited to 15.
At this point, all buildings have adequate spaxdlieir enrollment.

The ADM count in mid-September is funding specifibis number includes
kindergarten through twelfth grade. Pre-k is matuded.

» Facilities Summer Work Update (Dr. Boezeman)

Dr. Boezeman highlighted the summer facility wdrkttincluded installing eleven new
playgrounds and installing new football field tatfColumbus East and Columbus North High
Schools. The roof at Parkside will be fully compbbby August 15. Dr. Boezeman also shared
facility improvements across the corporation ardidated those items that were safety and
security upgrades. Work to be completed thisdboth high schools was also shared. The
board will be asked to approve the receiving osbiat the HVAC work at Columbus East at the
next board meeting.

* Legado Spanish Immersion Academy Update (Dr. Hack)

Dr. Hack and Dr. Pleak shared an update on thad@&panish Immersion Academy
that opened at Clifty Creek Elementary School. rélae a total of 23 Pre-K and 36
Kindergarten students from across the corporatiwalied. There were several family events
prior to the start of school and the ribbon cuttivegs held on August 6. At the beginning of the
program, 80% of the day is taught in Spanish; ut$ton in English increases as students move
through the pathway.

The following information was shared in resporsguestions from the board.

Clifty Creek’s library already had books in Spdmibut more books were purchased
through a School Foundation grant.

The students’ first language is self-reported asepts.

Mr. Phillips shared that the board will see a hevel of detail for payroll in their packet
for approval. The State Board of Accounts requings



HOW
6) Requestsfor Approval: (Dr. Roberts)
Dr. Roberts reviewed the following items for theaBa.

a. Minutes of the Regular School Board Meetindud{ 16, 2018 and Minutes of the
Executive Sessions of July 16, 2018 and July2B18 (attachment)

b. Supplemental Contracts (attachment)

c. Field Trips/Professional Leaves (attachment)

d. Claims and Payroll (attachment)

e. School Board Policy 8390-Animals on Schoolgdoation Property (attachment)

f. Increase Adult School Lunch (attachment)

Dr. Roberts shared additional information on thguests for approval. He requested approval
of the reviewed items.

Mr. Persinger made a motion to approve the reuieens, and Mrs. Dayhoff-Dwyer
seconded the motion.

The following comments were added in responsaigsiipns from the board.

Payroll is less in the summer because many supgadftwork the school year only, and
teachers can choose a lump sum at the end of hlo®lsgear or receive 26 equal pays throughout the
entire year.

The total for payroll is included in the pre-ruaims. The State Board of Accounts requires
the board to see each individual employee’s grags Ipthe board would have questions when
reviewing the payroll, they are to contact Mr. Rpdl.

Upon a call for the vote, Iltems 6) a-f were unasusly approved.
7) Request for Approval of Human Resour ces Recommendations:

Ms. Heiny requested approval of the human resgsumsommendations as presented.

Mr. Bryant made a motion to approve the HumanoRe®s recommendations, and
Mrs. Dayhoff-Dwyer seconded the motion.

Upon a call for the vote, the motion was carriednimously.

BOARD INPUT/REVIEW

Dr. Shedd thanked those behind the scenes thaphekverything in place for the start of the
school year.



Mr. Stenner thanked Duke Energy and others thatirage to support BCSC. He also
encouraged everyone to read the stories aboutARskorla, of Morgan Stanley, and the lives saved
at the World Trade Center. The stories tell ofithportant safety processes in place that saved.liv

President Caldwell noted that the next school baadting would be August 27, 6:30 p.m. at
the Administration Building.

There being no further business, the meeting adgeliat 8:03 p.m.

Secretary

Attest: dreki




